Old Dominion Region Volleyball Association
Board of Directors Meeting Minutes

Embassy Suites, Richmond, Virginia
August 17, 2024

A. President Skip Weston, called to order the meeting of the Old Dominion Region
Volleyball Association Board of Directors at 9:00 AM, August 17, 2024.
1. Attendance: Board Members
i.  Skip Weston
ii.  Tom Blue
iii. Bob Kyle
iv.  Bryan Turner
v. Lance Rogers
2. Attendance by GoToMeeting: Board Members
i.  Charisse Britt
ii. Barb Besal
iii.  Susie Fleenor
iv. Mary Kylander
3. Attendance: Staff
i.  Tamara Puckett
ii. Robert Kyle
4. Attendance by GoToMeeting: Staff
i.  Kris Wojiek-Stein
B. Agenda — Tom Blue moved the agenda be approved. Bryan Turner seconded the
motion. Agenda approved (Appendix 1).
C. Minutes

1. Bryan Turner moved to approve the minutes, as amended, of the Board of
Directors Meeting of July 13, 2024 as written by the inimitable Tom Blue.
Bob Kyle seconded the motion. Minutes were approved.

D. Open Forum:

1. Bob Kyle advised that he is in the process of drafting job descriptions for
the region staff. He will request a brief description of duties from each staff
member.

2. Mary Kylander requested clarification of the date on which tryouts could
begin. Skip Weston advised that tryout dates are not regulated, only
recruiting. Kris Wojieck-Stein will send some specific actions that she would
consider recruiting. The Board will consider these and publish them in the
handbook.
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3. Barb Besal is considering changing our virtual presence for meetings from
GoToMeeting to Zoom.
Commissioner — Skip Weston (Appendix 2)
Beach High Performance Coordinator — Kris Wojieck-Stein (Appendix 3)
1. Bob Kyle moved to approve funds for a dinner for participating USAV Staff,
coaches and players at the Neptune Festival. Tom Blue seconded the
motion. Motion approved.

. Coaches Education Coordinator — Mary Kylander

1. Mary plans to engage and recognize coaches in the region, to include social
media communication of best practices, etc.

. Ethics & Eligibility Chair — no report

Facilities Coordinator — no report
Handbook Editor — Barb Besal
1. Working through the handbook to assess changes needed.
Junior Coordinator — Tamara Puckett (Appendix 4)
Referee Chair — Bob Kyle (Appendices 5a & 5b)

1. Bob Kyle moved to increase referee pay $3.00 per match for each level to
keep pace with other tournaments. Tom Blue seconded the motion. Motion
approved.

Registrar — Charisse Britt (Appendix 6)
Safe Sport Liaison — no report
Scorer Chair — no report
Treasurer — Bryan Turner — (Appendices 7a, 7b & 7¢)
Webmaster — Robert Kyle
1. Minutes have been added to the web page.
Old Business:
New Business: Board of Director Meeting Dates for February through July:

1. February 2, 2025

2. March 2, 2025

3. April 6, 2025

4. May 4, 2025

5. June 8, 2025

6. July 12, 2025 — Annual meeting

Next Meeting: Sunday, September 22, 2024, - 9:00 AM — Embassy Suites,
Richmond.

. Adjournment: Tom Blue moved to adjourn the meeting. Bryan Turner seconded

the motion. Meeting adjourned at 10:06 AM.

Tom Blue
Old Dominion Region Secretary
August 17, 2024
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