Old Dominion Region Volleyball Association
Board of Directors Meeting Minutes

Embassy Suites, Richmond, Virginia
September 22, 2024

A. President Skip Weston, called to order the meeting of the Old Dominion Region
Volleyball Association Board of Directors at 9:03 AM, September 22, 2024.
1. Attendance: Board Members
i.  Skip Weston
ii.  Tom Blue
ili.  Bryan Turner
iv. Lance Rogers
v. Barb Besal
2. Attendance by GoToMeeting: Board Members
i.  Charisse Britt
ii.  Susie Fleenor
ii.  Mary Kylander
iv. Bob Kyle
3. Attendance by GoToMeeting: Staff
i.  Kris Wojiek-Stein
ii. Patsy Neal
iii.  Tamara Puckett
B. Agenda — Tom Blue moved the agenda be approved. Lance Rogers seconded the
motion. Agenda approved (Appendix 1).
C. Minutes
1. Bryan Turner moved to approve the minutes, as amended, of the Board of
Directors Meeting of August 17, 2024. Barb Besal seconded the motion.
Motion approved.
D. Open Forum
1. Tom Blue advised members and staff to inform the commissioner of need
for hotel rooms as early as possible to assure the availability; and if a room
Is requested, the occupant must either show up or advise the hotel that they
will not attend and assure there will be no charge to the region.
Commissioner — Skip Weston
F. Beach High Performance Coordinator — Kris Wojieck-Stein (Appendix 2)
G. Coaches Education Coordinator — Mary Kylander
1. Mary requests that the region have a presence on Instagram and other
social media. Tom Blue moved that a communications coordinator be hired
by the region to have a presence on behalf of the region on the social media
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desired. Barb Besal seconded the motion. Motion passed. Bob Kyle
requested suggestions for the job description for a communications
coordinator.

. Ethics & Eligibility Chair — no report

1. Lance Rogers is surveying other regions to determine how recruiting is
being managed.
Facilities Coordinator — Bob Kyle
1. Any facilities who desire to host region tournaments should submit a request
for inspection to the Facilities Coordinator for approval.
Handbook Editor — no report
Junior Coordinator — Tamara Puckett (Appendix 3)
Referee Chair — Bob Kyle (Appendix 4 —to be submitted)
1. Bob is working on satisfying requirements for the referee training platform.

. Registrar — Charisse Britt (Appendices 5a, 5b &5c¢)

Safe Sport Liaison — no report
Scorer Chair — no report
Treasurer — Bryan Turner
1. Computer is out of order temporarily — mileage requests
Webmaster — Robert Kyle
Old Business:
New Business:
1. Barb Besal requests permission to move to Zoom. No objections from
members or staff.
Next Meeting: Sunday, October 20, 2024, - 9:00 AM — Residence Inn by Marriott,
3305 Ordway Drive, Roanoke 24017.

. Adjournment: Tom Blue moved to adjourn the meeting. Bryan Turner seconded

the motion. Meeting adjourned at 9:46 AM.

Tom Blue
Old Dominion Region Secretary
September 22, 2024
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