Old Dominion Region Volleyball Association
Board of Directors Meeting Minutes

Hampton Inn, Williamsburg, Virginia

November 17, 2024

A. President Skip Weston called to order the meeting of the Old Dominion Region
Volleyball Association Board of Directors at 9:01 AM, November 17, 2024.
1. Attendance: Board Members
i.  Skip Weston
ii.  Bryan Turner
iii. Barb Besal
iv. Bob Kyle
2. Attendance by Zoom: Board Members
i. Lance Rogers
ii.  Susie Fleenor
iii.  Mary Kylander
iv. ~Tom Blue
v. Charisse Britt
3. Attendance: Staff
i.  Tamara Puckett
ii. Robert Kyle
iii.  Kris Wojieck-Stein
B. Agenda — Bob Kyle moved the agenda be approved. Bryan Turner seconded the
motion. Agenda approved (Appendix 1).
C. Minutes
1. Bryan Turner moved to approve the minutes of the Board of Directors
Meeting of October 20, 2024. Barb Besal seconded the motion. Minutes
approved.
Open Forum
Commissioner — Skip Weston (Appendix 2)
Beach High Performance Coordinator — Kris Wojieck-Stein (Appendix 3)
Coaches Education Coordinator — Mary Kylander
Ethics & Eligibility Chair — Lance Rogers (Appendix 4)
Facilities Coordinator — no report
Handbook Editor — Barb Besal
1. Some editing to handbook.
Junior Coordinator — Tamara Puckett (Appendix 5)
Referee Chair — Bob Kyle (Appendix 6a & 6b)
M. Registrar — Charisse Britt (Appendices 7a, 7b, 7¢ & 7d)
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Safe Sport Liaison — Report of incident sent back to the Region for resolution.
Contact was made with the player’s club and high school and the actions taken
there were satisfactory.

Scorer Chair — no report

Treasurer — Bryan Turner (Appendices 8a, 8b & 8c)

Webmaster — Robert Kyle — Making corrections to the national required survey
document.

Old Business: Recruiting discussion

New Business: Website discussion

1. Barb Besal and Susie Fleenor met with Tech Ark, a website creator, who
has suggested an initial strategy session.

2. Bob Kyle moved to proceed with the $3000 initial fee for Tech Ark and to
explore continuing relationship. Susie Fleenor seconded the motion. Motion
approved.

Next Meeting: Saturday, December 7, 2024, - 9:00 AM — Embassy Suites,
Richmond, Virginia

. Adjournment: Bryan Turner moved to adjourn the meeting. Barb Besal seconded

the motion. Meeting adjourned at 10:07 AM.

Tom Blue
Old Dominion Region Secretary
November 17, 2024
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