Old Dominion Region Volleyball Association
Board of Directors Meeting Minutes

Embassy Suites, Richmond, Virginia
January 5, 2025

A. President Skip Weston called to order the meeting of the Old Dominion Region
Volleyball Association Board of Directors at 8:56 AM, January 5, 2025.
1. Attendance: Board Members
i.  Skip Weston
ii.  Bryan Turner
iii. Tom Blue
iv. Bob Kyle
v. Barb Besal
vi.  Susie Fleenor
2. Attendance by Zoom: Board Members
i.  Mary Kylander
ii.  Charisse Britt
3. Attendance: Staff
i.  Tamara Puckett
ii.  Robert Kyle
4. Attendance by Zoom: Staff
i.  Kris Wojieck-Stein
ii. Patsy Neal
B. Agenda — Tom Blue moved the agenda be approved. Bryan Turner seconded the
motion. Agenda approved (Appendix 1).
C. Minutes
1. Bryan Turner moved to approve the minutes of the Board of Directors
Meeting of December 7, 2024. Susie Fleenor seconded the motion. Minutes
approved.
Open Forum
Commissioner — Skip Weston (Appendix 2) — ROAS report due by April 1.
Beach High Performance Coordinator — Kris Wojieck-Stein
Coaches Education Coordinator — Mary Kylander
Ethics & Eligibility Chair — no report
Facilities Coordinator — no report
Handbook Editor — Barb Besal
Junior Coordinator — Tamara Puckett (Appendix 3)
Referee Chair — Bob Kyle (Appendices 4a & 4b)
. Registrar — Charisse Britt (Appendices 5a, 5b, & 5c¢)
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1. Problem with split memberships and duplicate memberships continues with
no assistance from National office.
Safe Sport Liaison — no report
Scorer Chair — Patsy Neal (Appendix 6)
Treasurer — Bryan Turner (Appendices 7a, 7b & 7c¢)
Webmaster — Robert Kyle
1. Hosting expired January 4. We continue on that site with month-to-month
subscription. New website manager will be hosting on their proprietary site.
Old Business:
1. Recruiting discussion (Appendices 8a & 8b)

i. Search is on for a Recruiting Administrator to be the primary
decision maker, with appeal to the Board. Commissioner is
presently the decision maker.

2. Website discussion

i.  Discussion continues with Tech Ark to roll out a website that is user

friendly and fulfills ROAS requirement.
New Business
Next Meeting: Sunday, February 2, 2025 - 9:00 AM — Embassy Suites, Richmond,
Virginia

. Adjournment: Tom Blue moved to adjourn the meeting. Bryan Turner seconded

the motion. Meeting adjourned at 9:32 AM.

Tom Blue
Old Dominion Region Secretary
January 5, 2024
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